
COLLABORATE CULTURE

is suitable for an organization that focuses on  
a long-term internal development and a team 
building and supports a work environment that 
demonstrates flexibility, concern for people and 
sensibility for customers. A mantra of the “Collab-
orative” culture might be “engage, involve and 
build.” Strategies focus on forming effective and 
long-lasting partnerships across organizational 
boundaries and building human capital. Exam-
ples of collaboratively driven companies are 
Harley Davidson and Zappos.

HR, coaching, training, custom-
er relationship management, 
Family run businesses, lifestyle 

sensitive and caring, good 
listeners, empowering others, 
building commitment and trust

high ratio of group spaces,
more informal spaces, organic 
layout

COMPANIES: 

PEOPLE: 

DESIGN: 
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30 regular workplaces
10 flexible workplaces


